





Finance IS not
always fun

The following may
attract more
attention:

* Staff

* Clients

* Matters

* |[nnovation
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Crisis?

Response: Cutting
costs!

On what?

- Fixed costs: influence
= limited/Long ter

- Other costs easily |20 %
decreased?
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The vellow line:
LPM or matter
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LPM =

e Better preparation
* Scoping
* Planning
 Staffing
* Budgetting

* Managing the matter according to plan
* Delivery and evaluation

e Communication with the client from start to end
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Good for the money or
Payment in advance Funding by

leavers
To ebvious: Billing and collection

Non-paying customer
No pressure = no payment

Now or later?



The pink line:
Innovation
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The red line:




Product-life cycle — Where do you stand?

Rates

cost of sale
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Rates in times of heavy inflation

O tot 5 procent | J

“Als uw kantoor
_ o o e
5 tot 10 procent l . _l

de tarieven voor
uw diensten

verhoogt, om ==
hoeveel procent 10 tot 15 procent }

gaat dat?”
(n=257)

|

p——

1

Meer dan 15 procent ;

Het percentage varieert,
afhankelijk van de geboden diensten

r
{

Dat bepalen we in overleg met de cliént ]

Anders

Enkele toelichtingen:
‘Ons internati ef i ]

: rmn(;)nale tariefis naar boven toe bijgesteld, de nationale tarieven houden we hetzelfde.’
verhogen ' ' lié ' .
gen e tarieven niet omdat cliénten de uurtarieven al als hoog ervaren en de concurrentie groot is.’

- ¢ ‘{le




What does
your client

value most?

Source: Nisus — Brand promises
And service realities

SERVICE IMPORTANCE

| Service importance versus performance

Personal ¢ (O Strategic thinking
chemistry ™~ () Problem solving
Teamwork O Management
Proactive () “Advice quality
communication 7
Reéponsiveness ¢ Technical :

Progress updates

O Availability

O Cultural fit

O Project planning

IMPORTANCE TO CLIENTS

Associated g~
materials

LAW FIRM

Sample: 2,082 In-house Counsel

~ expertise
(O Commerciality 2

¢ Market /

" understanding

¢~ Documentation '
~ quality g

Professionalism ()

() Technology
O offices

PERFORMANCE
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Revenue is key
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